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Exercise 1:  Leadership Values 
 

Characteristic Values Actions 

Character/Personalismo Every person has inherent 
worth and essential value 

Treat each person with 
respect regardless of status 
or position 

 The leader’s character earns 
trust and respect 

Never forget where you 
came from  

 Secures relationships as a 
leader 

Connect on a personal level 
Always keep your word 

 
Question:  Where does Character come from?   
Video:  Accents.  Link:  https://youtu.be/qtOXiNx4jgQ. 
Small group Activity-Breakout and discussion.  How does this video 
speak to/discuss character.  Have your group make your own list of 
what character traits were seen in the video. 
 

 
Exercise 2:  What type of Leader are you? 
 

Characteristic Values Actions 
Consciencia/Knowing oneself  In-depth reflection Ask: Why do I do what I do? 

 Self examination Listen to your inner voice; 
acknowledge biases 

 Self acceptance Acknowldege strenghs and 
weaknesses.  

 
 
 
 
 
 
 
 
 
 
 

https://youtu.be/qtOXiNx4jgQ


 
 
 
Question: What type of leader are you? 
Breakout Group Directions:   Separate into groups by color:  Red, Yellow, Green and Blue.  

While in your groups, share with the group why you think you belong in the group you were 

assigned to.  What do your group members have in common?  What other groups might you 

belong to? 

  Step 2:  Change groups.  Red joins Yellow and Blue Joins Green 

 Questions: What do your group members have in common?  What other groups 

 might you belong to? 



EXERCISE 3: 
 
Video link:   https://youtu.be/RHSqUyi6GUU.    

Question: How does Leadership, Sports, and Activism fit together? 
 
La Cultura/Culturally-

based Leadership 

Values Actions 

Personal and Collective People come first Focus on the family, group 

and team 

 All are welcome Honesty and generosity 

 Activism Fairness and equity 

 
Breakout Group Directions:   In your small groups, discuss how your collective experiences 

(like the ones in the poem) define who you are.   How does it define your group?  Prepare to 
discuss this with the group. 
 

Exercise 4:  The cost of leadership.   
Video 1:  https://youtu.be/js8OfeEL4jI 

Video 2:    https://youtu.be/P7NMy2oZpMU   
Breakout Group Questions:  What types of challenges exist within leadership (think about 
success and failure)?   

Directions:  With your group, design a poem, song, piece of artwork, story, or product that 

addresses your group’s vision of leadership.  Present your creation.  
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